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FACULTY GUIDE

Engaging Members
 I make my club and Rotary stronger by my active participation 

Session Goals Materials
Explore the value and   EM-1: Sample Membership Satisfaction Survey (RI)
options of engaging Expanded Membership Satisfaction Survey:our members. http://my.rotary.org/en/document/enhancing-club-experience-member-satisfaction-survey

 EM-2: Engagement Ideas: Delivering Value - 
 Keeping Rotarians

 EM-3: 12 Point Plan for Membership Engagement

 Creating Your Membership Development Plan 
https://www.rotary.org/myrotary/en/document/strengthening-your-
membership-creating-your-membership-development-plan

 Club Assessment Tools
https://my.rotary.org/en/document/membership-assessment-tools

No Success Without Succession, Michael McQueen 2010
 http://www.clubrunner.ca/Data/7080/132/HTML/105658//NoSuccess.pdf

Membership Page at www.rotary.org
www.rotary.org/myrotary/en/learning-reference/learn-topic/membership

Key: attached insert online article

Session Topics
1) How will orientation of the new member help in engaging that member? See EM-3

2) Why are you in your Rotary club? Have participants divide into groups of 4 to share their responses to
this question. Then have the groups report what they learned about each other.

3) What keeps you in your Rotary club? Have participants select a different partner for this question.
Report out

4) Why is it important to engage our members? Facilitate a discussion and note responses.

5) What strategies can your club use to engage its members?
Brainstorm ideas and best practices for engagement.

https://www.rotary.org/myrotary/en/document/strengthening-your-membership-creating-your-membership-d
https://www.rotary.org/myrotary/en/document/strengthening-your-membership-creating-your-membership-d
http://rlifiles.com/files/resource/Comm_Assess_Tools.pdf 
http://www.clubrunner.ca/Data/7080/132/HTML/105658//NoSuccess.pdf
www.rotary.org/myrotary/en/learning-reference/learn-topic/membership
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Insert EM-1: Membership Satisfaction Survey
(3 pages)
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Which฀of฀the฀following฀words฀would฀you฀use฀to฀describe฀our฀club฀web฀site฀/฀newsletter?
(check฀all฀that฀apply)

Interesting
Useful
Informative
Boring
Limited
Uninformative

Is฀there฀anything฀else฀you’d฀like฀to฀see฀changed?

What฀response฀does฀your฀spouse/partner/family฀have฀to฀your฀involvement฀in฀Rotary?฀(check฀all฀that฀apply)
Feel฀proud฀of฀my฀involvement฀ Thinks฀Rotary฀takes฀too฀much฀of฀my฀time
Wants฀to฀know฀more/be฀involved฀ Thinks฀Rotary฀is฀too฀expensive
Wants฀to฀meet/interact฀with฀other฀Rotary฀spouses/partners/families
Would฀be฀interested฀in฀becoming฀a฀member
Other
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Insert EM-2: Engagement Ideas: Delivering Value - Keeping Rotarians!
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Insert EM-3:
Twelve Point Plan for Member Engagement

1) Set up a Member Services Committee

2) Measure & Examine Club’s History of
Engagement and Member Retention Rate

3) Provide Pre-Induction Orientation Program

4) Greet – Assign a Job – Introduce –

5) Develop a Mentor & Education Program

6) Conduct a Reception for New Members

7) Log New Member Activities the irst year

8) After Year One- Recognize & Interview

9) Advocate New Member Opportunities

10) Provide Networking & Professional Development
Opportunities

11) Spot Danger Signs and Remedy Engagement
Problems

12) Be Innovative – Highlight the Reasons We Stay
in Rotary
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