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\ K
Engaging Members

I make my club and Rotary stronger by my active participation

Session Goals Materials

Explore the value and ‘D EM-1: Sample Membership Satisfaction Survey (RI)

options oEengaglng ‘ Expanded Membership Satisfaction Survey:
our members. http://my.rotary.org/en/document/enhancing-club-experience-member-satisfaction-survey

] EM-2: Engagement Ideas: Delivering Value -
Keeping Rotarians

] EM-3: 12 Point Plan for Membership Engagement

Creating Your Membership Development Plan
ttps://www.rotary.org/myrotary/en/document/strengthening-your-
membership-creating-your-membership-development-plan

Club Assessment Tools
https://my.rotary.org/en/document/membership-assessment-tools

0 Success Without Succession, Michael McQueen 2010
ttp://www.clubrunner.ca/Data/7080/132/HTML/105658//NoSuccess.pdf

0 066

‘ Membership Page at www.rotary.org
www.rotary.org/myrotary/en/learning-reference/learn-topic/membership

Key: ‘ attached insert @ online [ article

Session Topics
1) How will orientation of the new member help in engaging that member? See EM-3

2) Why are you in your Rotary club? Have participants divide into groups of 4 to share their responses to
this question. Then have the groups report what they learned about each other.

3) What keeps you in your Rotary club? Have participants select a different partner for this question.
Report out

4) Why is it important to engage our members? Facilitate a discussion and note responses.

5) What strategies can your club use to engage its members?
Brainstorm ideas and best practices for engagement.
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Insert EM-1: Membership Satisfaction Survey
(3 pages)

This survey is intended for use by the club. All elub members should complete it o help assess mamber
satistaction with club activities and projects. Please return your completed form as directed by the club
secretary. All responses are confidential,

Do you feel welcome in our Rotary club? O Yes O No

I rv, whv not? {ehieck all that apply)

O Compared to me, other members are {check all thal apply):

OOkder O Younger O Different gender O Different ethnicity O Crther

O Clisb members haven't made an effort fo interact with me.
O Other _

Do you feel comfortable sharing concerns with club leaders? [0 Yes O Mo

If no, why net? (deck all that apply)

O Cluby leaders have so many responsibilities; L don't want to burden them.

U Club leaders have their own agenda and aren’t interested in other ideas,

O I haven't been a member long enough to feel comfortable approaching club leaders,
O don't want to be perceived as a complainer.

0O Other

How would you rate the level of our club’s invelvement in the following types of activities?

Excellent Adequate Insufficient Mot Aware
Membership development O O O O
Member orientation and education O O O O
Local service projects O O O O
International service projects ] (=] O O
Club pubhc relations O 0O O O
Fundraising O O O O
The Retary Foundation O O O O
Fallowship (| O O O

Have you participated in club projects and activities? O Yes ONo
If wes, how did yvou become involved? O Ivoluntesred 0O I was asked

If no, why not? _
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Please indicate your invalvement in the following types of activities:

Currently Involved Would Like to Be Involved
Membership development O O
Member orientation and education
Local service projects
International service projects
Club public relations
Fundraising
The Rotary Foundation
Fellowship
Other

OO oooaogooao
gagooooogao

How would you rate your level of satisfaction with your participation in club activities and projects?
O Very satistied 0O Satistied O Drissatisfied

If dissatisfied, why? (cheek all that apply)

O Insufticient knowledge O Lack of quality service projects

O Personality contlicts O Lack of support from other members
O Cost O Insulficient family involvement

O Persconal time contlicts O Cther

How waould you rate the En“uwinE costs associated with membe mhip in ourclub?

Excessive Reasonable
Club dues ) O
Weekly meetings ) |
Club fines/ assessments o m|
Voluntary contributions o service projects O a
Voluntary contributions to The Rotary Foundation a a
Excellent Adequate Insufficient
Aanount of Rotary content g a g
Length a O O
Program crganization g ] a
Time for fellowship a g )
MNetworking opportunity e a a
Convenient Inconvenient
Lecation a O Suggested location: .
Meeting time o O Suggested time:
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Which aspects of our meeting place do you find unsatisfactory? (check all that apply)
O Service

O Décor/atmosphere

0O Meal quality

O Meal cost

O Parking availability

O CHhaer

Which of the following changes would improve our club meetings? {check all that apply)

0O Better speakers 0 More focus on fellowship

O Increased variety of program lopics O Increased emphasis on vocational information
0O More involvement of family O Better time managemenl

0O More service opportunities O More leadership opportunities

How would you rate the amount of our club’s fellowship activities?
O Teo many O Rightamount O Too few

How would you rate the amount of Rotary information provided through
our club Web site/newsletter?

O Excessive El .J'-'-.:i:-:--]l:rlt:-1 O Insufficient

Which of the following words would you use to describe our club web site / newsletter?
(check all that apply)

[] Interesting

[ Useful

[] Informative

[] Boring

[] Limited

(] Uninformative

Is there anything else you’d like to see changed?

What response does your spouse/partner/family have to your involvement in Rotary? (check all that apply)

[] Feel proud of my involvement [] Thinks Rotary takes too much of my time
[ ] Wants to know more/be involved [] Thinks Rotary is too expensive

[] Wants to meet/interact with other Rotary spouses/partners/families

[ ] Would be interested in becoming a member

[] Other
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Insert EM-2: Engagement Ideas: pelivering Value - Keeping Rotarians!

The Issng, While overll membership los remained stagoam, Rotan, Clubs love gained sl lost approximseely |2 osillion

e mibers workdwide inrhe past 7 vears- aostaggening retcniinn Giluoe, Eotacans who lesve for ivenlimtan: ponpeses (demh
rlocation. efc. ) make up anly 7% of the relention foss ammally . Statisncs from szlect regions in the Eagstern US, Canbbean and
Sowith Amierics sbow iled the membors wlio volunianly leas e e usolly deose who len e been i Botan less oo 3 s

E-,

CMower Members™ i, Mewer Mombers indicatc thoy stay i Botary to: [ Lserec their commmnity, (26 netwark, and (39 represem

thzir vocation and develop keadership skilks

The Fix: 1k easv-ro=go wdess for vour club mrgeted o sddress these izsoes ond o meel the expectations of Newer Mambers

Pair Bonding. Flace newer members on o

Newer Member Classification Commities

tasked 1o review all club classifications and to

pair newel menbers witl more expencpced

psetibers, Painngs are W be moncanced o club
N & will sir epgether dunng desigiated meelings,
least monithly. Monihily discussion topics will be encomriged
from the podmnim. snch as chub history, past club projects.
vocginil shanng, Groonle muse-up mostings, and ilens Tor
R SO SCOICe projccls,

A Minute in the Life. Newer members
are scheduled for one-per-week. onz mime
club mecting podmm summany of o job or
cieer rclated semvice or product they otler,
Bz o oppoaiunaly B o page, unilen
formeat, Talks arz not 1o go “off=scopt”. no
“add libbving™ Collect sl post summmmary in
weekh ol program or on club website,
watli @ Lk or pelererce oilr business

Welb-Connected. The nung of

f.a;‘i'r_:-" . every Rotanan in il club should be

Pl | posied o the clnb s2hsite, with their

i 1 2 ; T
| | | bsiness name lnked 1o their inclividual
i ﬂfw o comigainy wehsile (voliuman and
\'t-:-_::__ : witli periission). Rotarians should

- piwzafeon thien Fooiey sl Tl onn e

e iridinichmal v company websiie el Lok
back 1o their clubs website.

RLI Posse. hewer members should be
fimaamced by the club ausd scmi in smmall
Ercups o cony eient Botare Lenderslip
[nstituie near then conunping fogsther
The group should epon back, as @ group.
ol wchab mectug el shoasdd b ol
acvocate for 3 propasals for it ion
somd Jur prew progects Wik chubod for boacd, See

win i rdany lesiderslipiistingie onz

Party Time. Crganize chibs to meet
omoe ot a nomeRatary place and
Cire or s moeet il greer™ social ad

* petworking session. Clibs may sponsor
ihe cosis orit mey be armogeed ©pay 6
vouk 207 for Bokanins. with a very low
cost Mgl miy be cicoormsed by e

1 O vaned passporis. Aalsong, ~secnel
Botaran” or other mixmng sirntcocs, of noedod,

Adopt-a-Class. Newer members
partier witha local elementiry o
ol sclosnl teiw D sl chiss o
perfarme a “hands-on”, low or o
Cosl Service poggect sl on mear their
sl First step s o nesds
nssessmdin wilh sclioal

Ia advmustrateon or persomael. The

whele club can be uscied, bus the nevwer members lepd

Op¢

“Flash Mob™ Project. Charpe
newer member commities with
O aiel «:mu!ul:ung i single of
muilt=club “lends-on” commy
service progect, wesxmen chsten 2
howrs Docommenl with video ar plotos
Presenl repari ol regulbar club meeting

Career-Share. Charee newer member
comamitiee with organizing and conducting o
simghe or mibti-club “Carear Fair, “Lareer
Dan™. or “pob sledowing™ evenl for local
hddle Schinel. High School, or Colleze

How Do You Interact? Stan an Interact
club a1 o zchool wirth the vounger age now
allowved (12 o aps i Seddle Schoal
Meveer members Bad the efMort. work wilh
i selsol spotsar. siteid mestimes, ad
semve a5 Rotanan sponsor fon the club

Fun Committee. It s cxacth wheat
sonneds Lk Stall with dimostly ) newer
iy

g/

e e

fosert Sy POE Mevan 0N, Zowre 33 Rotary Coardimator 2000-200 8, roBeviiraromoil con
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Insert EM-3:
Twelve Point Plan for Member Engagement

1) Set up a Member Services Committee

2) Measure & Examine Club’s History of
Engagement and Member Retention Rate

3) Provide Pre-Induction Orientation Program
4) Greet - Assign a Job - Introduce -

5) Develop a Mentor & Education Program
6) Conduct a Reception for New Members
7) Log New Member Activities the first year
8) After Year One- Recognize & Interview

9) Advocate New Member Opportunities

10) Provide Networking & Professional Development
Opportunities

11) Spot Danger Signs and Remedy Engagement
Problems

12) Be Innovative - Highlight the Reasons We Stay
in Rotary

RLI Curriculum—Part I
(LO Rev. 7/21)



	123en (1).pdf
	2021 - P1 DLG 1.1.pdf
	rotary_direct_form_en.pdf
	2021-P1 DLG.pdf
	Foundation I.pdf
	2021-P1 DLG.pdf
	action_plan_flyer_en (1).pdf
	2021-P1 DLG.pdf




